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9 Managing Sustainable Festivals, 
Meetings and Events 

Rajka Presbury and Deborah Edwards

Rationale
Festivals, meetings and events (FMEs) are an important component of the tourism industry. 
FMEs provide opportunities for social and cultural exchange, exchange of new and innovative 
ideas, business contacts, and learning. They play a key role in many destinations in attracting 
tourists, providing recreational activities for the community and developing and strengthen-
ing a destination’s image. Each FME provides a specific kind of appeal and experience, which 
in most cases cannot be repeated. As the appreciation of the benefits of holding festivals, 
meetings and events grows, governments and operators are continuing to invest in develop-
ing the necessary facilities and infrastructure to accommodate this tourism activity. 

While FMEs are often a representation of a community’s culture and way of life, the host 
community bears the burden of the FMEs. They are required to accept its activities, open their 
doors to welcome the gaze of the visitor, and pay for the costs of the additional infrastructure 
and pressure on essential resources that may be required to host them. Thus FMEs affect the 
quality of life of local residents. Therefore, if not planned well, this kind of development puts at 
risk the quality of the economic, social and natural environments in which such activity takes 
place. For long-term sustainability it is essential for all stakeholders to take responsibility and 
clearly evidence accountability when organising and managing FMEs.

This chapter defines a sustainable FME as one that adopts a best practice approach to the 
management and operation of an FME that is underpinned by the principles of sustainable 
development, sustainable tourism ethics and the guiding values of sustainable tourism 
education. These principles form the basis for establishing sustainability criteria in FMEs. 

Learning objectives

On completion of this chapter the student should be able to:
Discuss the role and nature of FMEs in society
Identify and assess the impacts of FMEs to promote and enhance the quality of life and 
social wellbeing for local and regional development
Explain the principles that underpin sustainable FMEs
Plan for sustainable FMEs
Design and implement a flexible FMEs process, which offers products and services that 
incorporate principles and practices of sustainability; and
Evaluate the implementation of an FME to ensure sustainable outcomes are achieved.
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